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Doubling Farmers' Income

Farmer Producer Organisations - The Future of Small and Marginal Farmers

Joining together as a Farmer Producer Organisations is the first milestone in the 
journey of success aimed at transforming the today's scenario of farming. With 
the collective strength gained as a result of mutual trust and cooperation, 
collaboration with the Government and Private institutions, FPOs work for 
enhancing productivity of farms, thereby making  farming as a viable enterprise.

“ “
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How are we NOW?
India accounts for only about 2.4% of the world's geographical 
area and 4% of its water resources but has to support about 17% 
of the world's population and 15% of its livestock. India has 
about 12.5 crore farmer households of which over 85% are small 
and marginal farmers with land holdings of less than 2 hectares. 
The average size of land holding is 1.33 hectare / farmer 
household. Due to this fragmentation and disorganization, 
farmers face constraints such as procuring inputs like seeds and 
fertilizers at reasonable prices, lack bargaining power in the 
market, realizing better value for their produce, access to 
technology. As a result majority of the small producers are unable 
to realize optimal value from their farming operations and make 
economic progress. On the other hand, in case of non-farm sector 
activities, the problems relate more to the quality of the product 
and marketability.

Internal  

External

Interplay of these internal and external causes make the farmers lose 
hope in farming, push their siblings to go away farming, desert 
farming and migrate to nearby cities and towns to take up low skilled 
jobs, live in congested slums.   
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Causes Consequences

Natural and man-made calamities such 
as droughts, floods, cyclones, pest and 
disease outbreaks.

Lack of access to timely and adequate 
investment credit from institutional 
sources

Loss of investment, erosion of 
natural resources

Resorting to exploitative 
informal sources for credit, 
indebted to traders and forced 
to sell farm produces at low 
price

High cost of cultivation due to high 
dependence on external resources 
starting from tilling to threshing

Poor return on investment, 
depletion of natural resources 
like land, water

Constantly increasing input prices and 
stagnating output prices

Negative impact on profit, forcing 
farmers to desert farming, 
migrate and take-up low skilled 
and low waged jobs in 
towns/cities

Causes Consequences

Lack of awareness about the entire 
ecosystem of farming including markets 
operating around farming, new 
technologies, entitlements and services 
from Government and the like.

Smaller size of land, lower quantity of 
production

Remains only at the level of 
subsistence and unable to 
graduate to an enterprise 

Limits capacity to fix price and 
negotiate 

Monocropping and lack of crop diversity Complete loss of income at crop 
failure and irregular income

Poor risk taking and seeking behaviour, 
resistance to change

Unable to adopt good farming 
practices

Unorganised, kept out of institutional 
framework

Unable to gain scale and 
bargain, subjected to exploitation 
by intermediaries

Let the change begin from us!





Let the change begin from us!
Let us,

Ÿ Rebuild our hope in farming by taking learning from the successful experiences across the country and make it a 
nationwide movement.

Ÿ Promote alternative revolution in farming spearheaded by farmers.

Ÿ Transform ourselves into a sound alternative market force 

For this to happen, we should:

Ÿ Organise ourselves to gain collective bargaining power  

Ÿ Produce keeping the need and demand of the consumers and market

Ÿ Take collective decisions for production and marketing 

Ÿ Conceive and practice farming as a business 

Ÿ Tap resources from formal financial institutions for investment and insurance

Ÿ Improve production methods by adopting good practices from others 

Ÿ Participate in value chain by pooling produces, storing, processing to fetch fair price  

There is an emerging opportunity for farmers to get organized into Farmer Producer Organisations (FPOs), supported by the State and Central 
Governments, facilitated by National Bank for Agricultural and Rural Development (NABARD) and Small Farmers Agri Business Consortium (SFAC).   

Let's join together and change our destiny
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Let's join together and change our destiny 

Collective action of farmers is the need of the hour. Y.K. Alagh committee in 2003 came out with a solution of FPO/producer 
companies. The most common form of collectivization that Indian farmers have adopted so for are Cooperative Societies, 
Federations of Self Help Group, Joint Liability Groups, Farmer Clubs, Common Interest Groups. These institutions were 
successful in addressing the production requirements of farmers and did not pay attention on the needs of market and consumers. 
FPOs are seen as innovations to cater to the needs of both the ends and they have started unleashing the power of collectives 
across the country. 

What we will get by joining this FPO Movement?

Ÿ Timely and adequate resources for production and marketing 

Ÿ Access to inputs timely at fair price 

Ÿ Access to entitlements from the mainstream institutions meant for small and marginal farmers

Ÿ Access to relevant technology for production

Ÿ Capacity and skill for production and productivity enhancement

Ÿ Fair price for the produces and doubling of income

Ÿ Additional employment due to increased intensity of farming 

Ÿ Food and Nutrition security at household level 

As a member and a shareholder of a FPO, we are entitled to get these benefits.  

Let us join the FPO today!
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Let us build a FPO for ourselves! 

FPO is an organisation or a legal entity promoted by the small and marginal farmers to get the benefit of economies of scale for 

collective production and marketing ultimately to get better income.

15 – 20 small and marginal farmers at village level can promote farmers interest group, which are unregistered bodies. Fifty FIGs 

in two to three Panchayats or villages involved in production of context specific crops can be promoted into a FPO, which is 

registered as a Company or Society. To have a viable scale of operation, a commodity cluster is demarcated to cover 500 – 1000 

farmers cultivating in 1000–1500 acres. 

Who can become a member in a FPO?

Ÿ Small and Marginal farmers

Ÿ Landless laborers with tenancy farm

Ÿ Farmers having willingness to be a shareholder

Ÿ Farmers with conviction on collective and cooperative action

Let us find a promoting organisation near our place. Let us promote FIGs with their support or join in the existing FIGs / FPOs. 

We are the Owner!

11





We are the Owners! 

FIG's are independent and interdependent organisations, which works for localizing production technologies and marketing. 
FIGs organized in a particular commodity cluster promotes FPOs and governs it collectively. FIGs are central in evolving 
policies, providing governance, owning and controlling its affairs. The FPOs hire professionals to manage its activities. 

As primary shareholders,

Ÿ We are the owners of the FPOs

Ÿ We contribute equally in to enjoy equal benefits 

Ÿ We agree to aggregate our produces to create pro-farmer market

Ÿ We are open to share and accept good practices in production and marketing 

Ÿ We participate actively in all the affairs of FPO

Ÿ We follow eco-friendly and ethical production and marketing practices

FPOs are our own creation, which necessitates our whole hearted participation and contribution. Let us revive the legacy of farming, a noble 
profession with a new orientation of social enterprising without depleting the natural resources. 

Let us govern ourselves!
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Farmer Producer Company

Cooperative Principles and Professional Management 

Primary producers or producer organisations in a cluster can jointly promote a Farmer Producer Company (FPC), which is a 

legal entity registered under Part IXA of Indian Companies Act 1956, Reference Section 465(1) of the Companies Act 2013. It 

can also be promoted under Societies or Trusts Act, section 8 of the Companies Act 2013. 

With the payment of share capital, every primary producer or producer organisation can become a shareholder, who is willing to 

work together for mutual benefit. 

FPC is typically a member controlled organisation, they have the right to create and wind up the company. The board of directors 

elected by the members will govern the Company through office bearers including Chief Executive Officer and other staff.   

FPC is a hybrid between a Private Limited Company and a Cooperative Society, thus enjoying the benefits of professional 

management of a Private Limited Company as well as mutual benefits derived from a Cooperative Society. 

FPCs cater to the needs of its members by way of building physical infrastructure like drying yards, developing sustainable 

market networks, establishing tie-up for working capital, facilitating value addition, integrating farm activities with other 

economic activities, converging resources from the state and central government schemes for an integrated and holistic 

development of member households.





Let us govern ourselves! 

Governance starts at FIG level itself, members select leaders with requisite capabilities and traits based on their past experience. 
These leaders follow democratic practices by involving all the members in taking key-decisions. There will be a rotation of 
leaders once in three years to offer space for everyone in the group. 

Ÿ The FIGs as members of FPOs establish governance mechanisms in FPOs

Ÿ FPOs, as a registered company will have directors drawn from group of FIGs, there will be 15 directors including expert 
directors.  

Ÿ The FIGs represented by their leaders constitute the general body, which will evolve guiding policies and empower 
directors to function 

Ÿ The Company will be governed based on the procedures laid down by the Ministry of Corporate Affairs. All the company 
affairs like annual financial statements, director's profile, shareholders profile and the company rules and regulation will be 
made public

Ÿ The directors appoint a Chief Executive for executing the decisions of the company, who will in turn report to the directors

Everyone has an equal opportunity to become a leader in FIGs and FPO. The democratic processes bring the shareholders at a same platform. 

Being architects of the Company, let us envision for its future!

17





Let us envision for FPO! 

Farmers together in their FIGs set goals and evolve objectives of FPO based on the local and contextually relevant issues in 
production and marketing identified by themselves. These goals and objectives will form basis for the programmes and activities 
of FPOs, which necessitates utmost care and attention while evolving these objectives. 

The major aspects around which the objectives of FPOs evolved are:

Ÿ Enabling and sustaining collective action

Ÿ Increasing the production and productivity of member.

Ÿ Legitimizing the indigenous systems of production and 
creating knowledge and access to suitable technologies.

Ÿ Facilitating production round the year to help regulating 
household cash flow

Ÿ Establishing linkage with the service providers and banks

Ÿ Increasing the income of the farmers by facilitating collective 
purchase and marketing of inputs from the formal sources there by 
creating a win –win situation both for the buyer and seller.

While the goals and objectives set the direction for a FPO, the values being set and practiced by its members drive the FPO to reach its destination of 
enhancing and sustaining farmers' livelihoods.  

Values of FPOs make a difference!

Baseline of 
Farmers

Consolidation and
Discussion on Baseline

Fixing Goals with
Individual Farmers

Fixing Goals and 
Objectives of FIGs

Fixing Goals and
Objectives of FPOs

Evolving Interventions and 
Activities for FPOs

Finalising
business
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Values of FPOs make a 
difference! 
FPOs function based on the values of self-help, self-responsibility, 
democracy, equality, equity and solidarity. FPO members must 
believe in the ethical values of honesty, openness, social 
responsibility and caring for others. 

Ÿ Self-help

 One of the core values of FIGs / FPOs is Self-help, which lays 
high emphasis on individual members who will help 
themselves by learning and identifying their issues, they work 
for resolving those issues with their own efforts and mutual 
support from fellow members.

Ÿ Democratic practices and member control

FPOs are democratic organisations controlled by their 
members who actively participate in setting their policies and 
making decisions with equal voting right. Men and women 
serving as elected representatives are accountable to the 
collective body of members.

Ÿ Equality

FPOs are voluntary organisations, open to all persons able to 
use their services and willing to accept the responsibilities of 
membership, without gender, social, racial, political or 
religious discrimination. Members can enjoy equal access to 
social goods and services, right to entitlements.

Ÿ Equity

Equity denotes fairness and impartiality showed on all the members in 
FPOs. It signifies equitable sharing of benefits depending on the degree 
of contribution within and across the FIGs

Ÿ Autonomy

FPOs are autonomous organisations controlled by their shareholders 
(members). While collaborating with government and private 
agencies, the FPOs would preserve their autonomy and they are 
democratically controlled by their members.

Ÿ Trust and cooperation

Relationships built on trust within the FIGs, reciprocity and mutual 
support facilitate cooperation. It provides a safety-net for the members 
and build a sense of belonging.

Ÿ Solidarity 
By working together, members of FPOs can generate solutions to 
problems that individual efforts cannot. The solidarity thus built will 
help in negotiations with and building pressure on the mainstream 
institutions, including finance and trade organisations, to influence 
their policies in favour of the farmers.

Ÿ Transparency and ethical business 
By following the value of self-regulation, the members in their FIGs / 
FPOs consciously practice ethical business, make their decisions 
transparent, and they would produce and market the products keeping 
the sustainability of environment, health and welfare of the end users.

Values determines culture, culture determines Behavior and behavior 
determines outcomes. The interventions by FPOs are designed encompassing 
the values, so as to bring up changes and sustain them for generations.  

Values of FPOs make a difference!
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Four Pillars of FPOs

Establising 
appropriate
Institutional
structure and
building ownership
for sustainability

Creating access
financial services for
production and
marketing

Productivity
enhancement
through creating
viable production
ecosystem

Facilitating collective
marketing and value
chain intervention
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Building FPOs: Brick by Brick 

Promoting FPOs is an organic process, which involves active participation and contribution of all the members. Unlike other 
organisations, where the promoter usually takes a major role, in FPOs the farmers are central to the whole structure. Every step of 
promoting a FPO is very critical. Stronger the preparation, stronger the Institution. 

Building a FPO involves:

Ÿ Enabling farmers to define goals and objectives 

Ÿ Handholding FIGs to evolve their own systems and processes 

Ÿ Regularising the meeting and management systems of FIGs 

Ÿ Enabling FIGs to promote network into FPOs

Ÿ Collectively evolving agenda, byelaws, rules and regulations 

Ÿ Nominating governance 

Ÿ Enabling the performance of members Organising small and marginal farmers into FIGs and leaders 

Ÿ Mobilizing share capital and working capital

We are the architect, we are the builder, we are the owners! 

A strong FPO can attract finances from multiple sources.
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Finance – a lifeline of FPOs 

The Government has a dedicated source of funding to FPOs from the Rashtriya Krishi Vikas Yojana (RKVY), Equity Grant and 
Credit Guarantee Fund Scheme by Small Farmers Agribusiness Consortium (SFAC) for Farmer Producer Companies, setting up 
of Producers Organizations Development Fund (PODF) in NABARD and PRODUCE fund of Government of India. FPOs can 
also facilitate its FIGs to get credit linkages with the commercial banks for production. 

Financial assistance is extended broadly to FPOs towards capital cost such as cost of building, machinery and equipment for 
processing, specially designed vehicles for transportation etc. and / or working capital requirements for input supply, 
procurement, collective marketing, and other recurring costs.

FPOs facilitate

Ÿ Collection and judicial deployment of Share capital 

Ÿ Creation of access to production credit for members by connecting with banking institutions

Ÿ Access to working capital loan for the FPO with the backup of credit guarantee

Ÿ Mobilisation of revolving fund to ensure continuity of interventions

Ÿ Tapping opportunities for raising equity grants

Ÿ Allocating profit earned by FPOs as bonus for shareholders based on their equity

Ÿ Securing members' livelihoods through crop and asset insurance.
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Enhancing Productivity, Doubling our Income  

With the declining area available for farming and growing water stress, the only strategy available before us is more-crop-per-
drop and more-crop-per-acre. It necessitates increasing the productivity enhancement. Increasing the efficiency of farms to use 
its resources, increasing cropping intensity, crop diversification, market interventions to reduce input cost and increase output 
price. Shifting from input intensive technologies to low external input farming methods by learning from success stories around 
and replicating it.

FPOs will

Ÿ Function as agriculture development centres 
Ÿ Document the local farming system and build intervention on them
Ÿ Organise farmers workshops and demonstrations for technology transfer 
Ÿ Establish model farm both for crop production and integrated farming 
Ÿ Conduct farm field schools to provide hands on skills
Ÿ Strengthen communication networks to aid dissemination 
Ÿ Facilitate community seed production and establishing a community seed bank 
Ÿ Introduce soil and water conservation measures
Ÿ Reduce the cost of cultivation

Doubling our income requires doubling of our efforts. Our collective strength provides us voice to claim fair price to our produces.

Let us reap the benefits of scale advantage!
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Let us reap the benefits of scale advantage!  

By organising themselves collectively, producers can use the scale advantage to procure inputs at a lower price and gain more 
selling power for their produce/product. Forming a producer organisation can provide a strong platform to take up collective 
business activities, build capacity and provide linkages to markets.

FPOs facilitate

Ÿ Collective purchase and supply of quality inputs 

Ÿ Collective marketing of produces for ensuring fair price 

Ÿ Building capacity of farmers in post-harvest processing and marketing 

Ÿ Developing market intelligence 

Ÿ Participating in value chain and entering consumer market

Let us make farming a viable and profitable option for the youth, the future of farming.
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Impact 

Joining together as a FPO is the first milestone in the journey of success aimed at transforming the today's scenario of farming, 

which is bleak and hopeless. With the collective strength gained as a result of mutual trust and cooperation, collaboration with the 

Government and Private institutions, by enhancing productivity and viability of farms, certainly the FPOs can build more 

productive and prosperous farms and farmers tomorrow.

FPOs Impacting Farmers by way of 

Ÿ Making farming viable and sustainable 

Ÿ Functioning as a platform for Farmers' Movement 

Ÿ Developing contextualized production technologies 

Ÿ Doubling farmers' income 

Ÿ Gaining power of collective bargaining to claim 
entitlements for small and marginal farmers 

Ÿ Partnering with relevant local institutions to build 
synergy

Ÿ Facilitating resource pooling and sharing common 
infrastructure

FPOs making social impact with 

Ÿ Increased participation of women in farming 

Ÿ Fair compensation for farm laborers

Ÿ Emergence of local leadership among farmers 

Ÿ Increased bargaining power 

Ÿ Reduced distress migration

Ÿ Enhanced overall wellbeing of farm households 

Ÿ Availability of quality food produces to general 
consumers 

Ÿ Positive improvement in environmental health
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Put the Farmers First

Unlock their Collective Strength

Make the Farm and Home Self-reliant

Strive for Doubling Farmers’ Income

Farmer Producer Organisations

Let's join together and change our destiny
We are the Owner!
Let us govern ourselves!
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