
NABARD-IRCTC Collaborative Workshop on          

e -catering and e- marketing of SHG Products 

 

 A collaborative workshop with the objective of exploring sustainable livelihoods for the SHGs in 

e-catering and providing a e-commerce platform for their products national level was organised 

by MCID, Head Office at BIRD, Lucknow on 17 May 2016. The workshop was attended by the CMD, 

IRCTC, CGM, MCID, Director, BIRD, Principal, NBSC and about 12 very senior level officials of IRCTC, 

senior officials of NABARD and representatives of GOs/ NGOs. 

In his welcome address the Director, BIRD indicated that linking of SHGs to IRCTC for e -catering 

and marketing would open a whole new world for the members of SHGs.  

The CMD, IRCTC while giving IRCTC perspective in the whole endeavour suggested constitution of 

working group to work out the modalities for associating SHGs in e-catering and e-marketing. 

CGM, MCID comprehensively dealt with the prospect and challenges of the proposed venture in 

his opening remark and while summing up broadly laid down the action plan taking into account 

the suggestions of IRCTC officials, NGOs and NABARD experience.  

The action points which emerged from the workshop are: i) constitution of the Joint Working of 

Group for suggesting the way forward ii) replication of the Kudumbashri model of e-catering by 

other big NGOs iii) An NGO/ federation to take on the  role of aggregator for implementing the 



project iv) using the instrument of LEDP for initiating a few pilots v) setting up of a website for e-

commerce on products of SHGs which will be linked to IRCTC website vi) capacity building of all 

stakeholders vii) mapping of railway stations, SHGs and NGOs. 

The workshop ended with a note that these small steps may become a big leap forward for the 

SHGs in future. 
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